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Lincoln Way Corridor Plan
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Downtown Gateway Focus Area
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Downtown Gateway

Focus Area Improvement Plan

The Downtown Gateway Focus
Area represents an opportunity to
transform several underutilized
properties and strengthen Lincoln
Way's relationship with Down-
town Ames. This Focus Area Plan
establishes a vision that inte-
grates strategic land acquisition
and redevelopment, streetscape
improvements, and land uses that
build upon the activities along
historic Main Street. The Plan pres-
ents two concepts that provide
alternative approaches to specific
elements, including structured
parking, entertainment and event
spaces, professional office spaces,
and public plazas.

Downtown Gateway Priorities
» Provide a clearlink

{physical and character)

to Downtown Ames

k2

Encourage the assembly of
larger redevelopment lots

v

Support more intense
development

v

Make Lincoln Way safer to
walk along and across

» Encourage a variety of uses
that complement Downtown

Redevelopment Concept
Recommendations

Altemative 1

1. Typical Commercial Redevel-
opment. Commercial frontage
should be assembled and rede-
veloped with attractive buildings
oriented toward the public street.
Parking should be located to the
rear and include coordinated
access and dirculation, and sites
should include small plazas for
outdoor retail and dining.

2. Road Diet and Streetscaping.
Onca Grand Avenueis extended
ta the south, Lincoln Way should
be reconfigured to accommo-
date alandscaped median,
decorative streetscaping, and a
shared use trail on the south side
ofthe corridor. The feasibility of
implementing these various ele-
ments will depend upon impacts
on traffic flow and parcel access
from Lincoln Way.

. Rear Alfeys. Rear alleys should
continue to be used to provide
access to commercial proper-
ties from side streets, enhance
circulation batween parcels, and
provide a buffer against residen-
tial blocks to the south.

w

. Parking Structure. A parking
structure along the existing utility
and rail corridor would support
local uses and provide a buffer
from noise and vibration. It would
also support businesses on Main
Streetin Downtown Ames.

5. Plaza and Event Space. A public
plazawould provide a cantar-
piece location for events, mar-
kets, outdoor dining and retail,
and other activities. Commercial
and restaurant spaces should
be oriented around the plaza
to make it active and vibrant
throughout the day.

Iy

. Hotel and Events Center. A
Dawntown hotel and events cen-
ter could strengthen Downtown
Amnes as a center for culture and
entertainment. In addition to on-
site events, the hotel would serve
wisitors to ISU, corporations, and
other attractions in Ames.

. Downtown Office Uses. Mid-block
sites and secondary frontage
can accommodate office uses
that would add to the daytime
population in Downtown Ames.
Professionals would benefit from
and help support Downtown
restaurants and retailers.

-

. Intersection Improvements.
While all intersections should be
improved for pedestrian crossing
safety, intersections at Duff Ave-
nue and Kellogg Avenue should
include decorative urban design
elements that convey a unique
sense of place that is reflective of
the Downtown Ames experience.

Altemative 2

9. Typical Commercial Redevel
opment. Commerdal frontage
should be assembled and rede-
veloped with attractive buildings
oriented toward the public street.
Parking should be located to the
rear and include coordinated
access and circulation, and sites
should indude small plazas for
outdoor retail and dining.

10. Road Diet and Streetscaping.
Once Grand Avenue is extended
to the south, Lincoln Way should
be reconfigured to accommao-
data alandscaped median,
decorative streetscaping, and a
shared use trail on the south side
ofthe comidor. The feasibility of
implementing these various ele-
ments will depend upon impacts
on traffic flow and parcel access
from Lincoln Way.

11. Rear Alleys. Rear alleys should
continue to be used to provide
access to commercial proper-
ties from side streets, enhance
drculation between parcels, and
provide a buffer against residen-
tial blocks to the south.

12. Parking Structure. A parking
structure along the existing utility
and rail comidor would support
local uses and provide a buffer
from noise and vibration. It would
also support businesses on Main
Streetin Downtown Ames.

13. Kellogg Avenue Flex Space.
Development fronting on Kellogg
Avenue could be setbackto
create small outdoor retail and
dining areas. Kellogg Avenue
could be closed to expand the
public plaza and accommodate
markets, gatherings, and other
Downtown events.

14. Kellogg Avenue Entertain-
ment. Restaurants and small
entertainment uses should be
clusterad along Kellogg Avenue.
This would create a destination
“district” that would complement
theretail and restaurant uses on
Main Streetin Downtown Ames.

15. Downtown Hotel. Astand-alone
hotel would support local restau-
rant, entertainment, office, and
Downtown retail uses. The hotel
site could be designed to take
advantage of small plazas shared
with office tenants.

16. Downtown Office Uses.
Mid-block sites and secondary
frontage can accommodate
office uses thatwould add to the
daytime population in Downtown
Ames. Professionals would benefit
from and help support Downtown
restaurants and retailers.

17. Intersection Improvements.
While allintersections should be
improved for pedestrian crossing
safety, intersections at Duff Ave-
nue and Kellogg Avenue should
include decorative urban design
elements that convey a unique
sense of place that is reflective of
the Downtown Ames experience.




Land Use
Alternatives

Ik &= impossibie o predict e fubare market suppart for speafic uses, e Tming of develap-
i, of the sy 10 acguire and assemible properies bo make Lager proect shes. To that
‘end, e redevelapment cancept presended m ihis secian shoukdnot mply hak thee iz
‘only ane way for his-area bo redevelon: IRctead, it shoukd be thought of a5 a demansiraiion
‘of oy diffienent cormpanents. can wiaik: hoge heg negandess. of thelr spedhic incakions. The
guig diffierant Land use pathems could emerge and coswest
i e Diowmiown Galew ay Foous Area if hey are guided by he folowing prinopies

Dieslgn emphosis on Kefiogg AVenue Buffer ogainst therall comidor, De-

M DuffAvenue, The mighestievs of VelDpMEnt plans Shukd use Meense
DUCNG FTAECIUTE, DUDRC FVESITINE |ISC g OF SECONTY SINSCHIFRS {3uch
I sireetsCapng, and the mlegration of a5 parking gareges) s 3 buffer behween
VDTN open spaces showd oo ng artve WS and the Tl OO

zllong Avenise and DUR Bvense a5 ey
semve a5 the gabeway Ccomdors i Down- AfTactive buliding and site dasign, &1

fownAmes eV EODMEN SO MCLDE AN

DUBNG MBS, TaARSDAEnT FOUR
Integrotion of pubilc spoces. Pubic foar facadss, bepesting massing, and
spiaces Shouwd be integrabed Tinwghout landscaping bo creabe an acke, vimant,
troe cleveinpement are.a, whether thay are and camifortatie environment

tarpex gaihenng spaces or small peas for
lkocalworkers. Public spaces could indusds
dedicabed aneas or public sireets that coukd
Ibe Gosed down CLing events.

frterndl circulation ond porking ocoess.
[Existing sireets and!or new sireets shoukd
Ibe used topeowide Croulation wilhin eadh
Ipkack. These sireets shoulkd 250 Drovide
A008SS 10 DaTkING L3S S0 00D OUts 3ong
ILineCoin Wy Can be elrnimated.

Ch

BOWNTONWN

s

R

LEL b

This altemaive demonsiaies how Mmixed-use developrment and offies can take advar-
tage of visthirly offered by LincolnWay. Itincates parking east of Kellogg Avenise, and
ncludad apen spaces for Kellogg Avenue is considered 3 Tisdhie” siet hat
couiribe dased down bo Fathc fo oeate alarger emporay event space

This aftematve NEg aih- famriy 110 SUppoTt Daown-
fown ButsiPvestes, Langer multi- Ty siies can accommodabe intermal courlyands ihat
provice an amenily for SuTounding resklants. Parking is locabed east of keliogg, and 3 ovic
plaza provides 3 gabeway from LINcoin'Wy ho Dowrsown Ames.

This aiferaive balandes Tsed-wse, MU [Tl 20 OffDe Sevelnmrment Mberspersed
through ihe Oty Carer rea The Daiking G0 ts west ol Kelogg, and apkaza anchars The
norihwest amer of Lincoin Way and Kelingg Avenue. Sgnifrant bulferng and soeening
wiould bee mecessary tnprotect residants froem ral comidar Impads east of Kelngg Avenue



DOWNTOWN GATEWAY FOCUS AREA

DEVELOPMENT PLAN

The Downtown Gateway Foous Area represents an opportundy fo fransform several undendilized properties and strengthen Lincoln Way's
relatonshp with DowntoanAmes. Thes Focus Area Plan estabiishes avision that infegrates strafeqic land acquisition and redevelopment,
streetscape mprovements, and land uses that buid upon the actwvdies slong histonc Mam Street The Plan descrbes how sevesal gle-
merts - induding structured pariang, entertamment and event spaces, professional office spaces, residences and public plazas - coud be
amanged in a number of ways depending on market conditions and the availability of property aver tme.

DOWNTOWN GATEWAY PRIORITIES

Provide a clear Ik
{physical and characler)
fo Downtown Ames

Support the development of Down-
fown housing for young professionsts

and the local workforce
Encourage the assembly of
larger redevelopment lots
Support more intense
development

» Make Lincoln Way safer to
walk along and across

* Encourage avanely of uses

that complement Downtown such as
boutique holels, enfertainment, and

assembly space

Hotel

. Office
. Commercial

REDEVELOPMENT CONCEPT

€ Typical Mixed-use
Redevelopment

©) Foad Diet & Strestscaping
o Rear Alleys

o Parking Structure

9 Kellogg Awvenue Rex Space

© KelegzAvenue
Entertainment

© Downtown Hotel
© Downtown Office Uses
© Intersection Improverents



Downtown Gateway Priorities

Encourage/require specific uses:
Boutique hotel
Entertainment/events
Office space
Priority for retention of commercial retail uses

Promote residential use as either mixed use or stand
alone apartments (typically 1or 2 bedroom units)

As part of an entertainment/event use determine need
for a public parking structure in this area.




Downtown Gateway: Implementation
Steps

Rezoning from Highway Oriented Commercial (HOC)
Zone to allow for residential use opportunities.
Mobility and streetscape enhancements.

If transfer of jurisdiction on Lincoln Way, consider
changes to Lincoln Way configuration for pedestrian
crossings and enhanced pedestrian and bike facilities.

Additional ROW dedication

Plan for public facilities or explore opportunities for
development partnership




Downtown Gateway Commercial

New Zoning Standards
Review of development requirements
- Minor vs. Major Site Development Plan
1-acre minimum lot size for Mixed Use

Nonconforming uses

Potential Zoning Boundaries

Changes in Parking standards

Building design and material requirements




Downtown Gateway Examples
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Downtown Gateway

» Redevelopment lots depths
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Zoning Standards

Discussion/Questions
Corridor Plan objectives
Development Process
Development Standards
Allowed Uses




Next Steps

Finalizing Zoning Ordinance Amendments

Planning and Zoning Commission recommended
approval-February 7th

City Council review for 15t reading of ordinance
March 6t

Property Rezoning process starts in March
Define broadest area for rezoning hearings
Boundaries may be adjusted through the review
Complete rezoning process end of April.




