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Agenda

1. Review Schedule (Kelly)

2. Public Engagement Recap (Cory + Justin)

3. Projections and Methodology (Amy)

4. Conditions and Growth Recap (Justin)

5. Next Steps



Schedule

SOUND BITES

Collecting data 

and reviewing it.

Reaching out to 

the community.

Added more 

engagement 

activities/events.

Advanced some 

tasks by a month 

and deferred 

some by a month.























TOPICS:
from City’s RFP for a Comprehensive Plan

1.Expansion of the City 

2.Opportunities for infill development 

3.Future demand for housing and commercial use

4.Sustaining neighborhoods 

5.Support of social and cultural connections

6.Transportation choices

7.Sustainability 

8.Well-being and healthy living

9.Subarea planning

10.Urban fringe management 



BIG PICTURE:
from discussions

• A City with Variety

• Transportation Equality

• Vibrant and Balanced Market

• Embrace the Environment

• Be Bold and Unique

• Character at All Scales

• Ames for All - Inclusivity



1. Expansion of the City

Growth Strategies
Consider resources, including land infrastructure, and public services.

Two decades of nominal growth in southwest, yet concern for annexation.

Proactive Growth
Momentum for growth

Extension of services to facilitate growth

Consider other opportunities beyond prior area, including North

Grow Partnerships
School District

Iowa State University

Story County

Jobs



2. Opportunities for Infill Development

Infill Creates Vibrancy
Positive perception towards infill and redevelopment, but also heard tension with 

redevelopment initiatives.

Preservation is important, too.

Can connect to existing city services like CyRide and bikeways.

Area is already being serviced/maintained (water, sewer, snow removal, etc.)

Concentrate commercial redevelopment to North Grand Mall and Downtown Area

Housing Options
Lots of multi-family available and being built.

Desire for single-family and different types of housing.



3. Future Demand for Housing and Commercial Uses

Housing Options
Lots of multi-family available and 

being built

Desire for single-family and 

different types of housing

Affordability

Perceived thriving rental market

Few local builders



3. Future Demand for Housing and Commercial Uses

Commercial Options
Perceived disconnect between 

residential areas and where market will 

support commercial

Perceived high vacancy on first floor

Desire for more and different types of 

commercial uses, local business

Questions and comments on where retail 

is in relation to new housing



4. Sustaining Neighborhoods

Need for Momentum
Residents familiar with planning 

exercises and want action, any action.

Some strong organizations that can 

mobilize.

Quality of neighborhoods viewed as 

good, want to continue and support.

Need for more balance
Mobility options

Students and permanent residents

Possible gentrification risks

Student vs. non-student housing



5. Support of Social and Cultural Connections

Recreation unifies
Need to spread amenities 

throughout city.

Ames is a leader.

Diverse
Human services network and 

community groups

Support for the arts

Connections
Resident turnover

Integrating students

Plan for better access to jobs 

south of the  City



6. Transportation Choices

Mobility Options
Bikeability, walkability, and transit.

Need for more infrastructure.

Equality for age and abilities

Safety and 

Efficiency
Support choices for active 

transportation.

Connections
Movements north-south.

Ensure continuity and connection for 

better mobility.



7. Sustainability

Cause and Effect
Implications of actions on physical 

environment and climate

Stormwater 

Management
Parking areas and greenspace

Flooding concerns

Recycle and Reuse
Preservation

Waste

Economy
Ames is a choice city to work and shop



8. Well-being and Healthy Living

Strong Park System

Recreation for All Ages

Active Transportation



9. Subarea Planning

Infill Development
Neighborhoods

Commercial Areas

Need Action on Plans
Take action on existing plans to create 

momentum and confidence in “planning”

Vision
Clarity for big picture success



10. Urban Fringe Management

Rural water
Cost for switching from rural to urban 

system

Accessible 

infrastructure
Extending infrastructure to some 

areas is easier than others.

Continuity
Need for contiguous development that 

can connect to the city.

Desire for urban development to 

remain in city.

Growth will happen.





Population Change (and old population projection)



Population and Enrollment



Population Change



Project Population Change



Projected Housing Demand – 2% Annual Growth Rate



Projected Housing Demand – 1.5% Annual Growth Rate



Residential Construction



Housing Occupancy Characteristics



Gruen Market Study Summary Points

1. Employment

– Recently, most growth from professional 

services, education, and health care

2. Economic Clusters

– Education, farm product wholesalers, 

chemical, and printing manufacturing

3. Distribution of Employment

– Shifting from establishments with fewer 

employees to establishments with relatively 

more employees – small business to large 

businesses

4. Labor Shed

– Trade, transportation, and utilities get more 

of their workers from outside Story County 



Gruen Market Study Summary Points

5. Population (2000-2017)

– College age cohorts increased

– Share of population between 25-54 

decreased

– Larger share of population over 55. 

6. Jobs-Housing Balance

– Balanced based on recommended ratio

7. Labor Force

– Grew at a higher rate than population



Gruen Market Study Summary Points

8. Office Space

– Only 13% of current space developed since 2010

9. Industrial Space

– Only 5% of current space developed since 2010

– Nearly half of space located in seven buildings

10.Retail Space

– About 10% of current space built since 2010

– Very little commercial space available in Ames

– Sales trends reflects similar changes in the State 

– decline in some categories, increase in others



Gruen Market Study Summary Points

11.Competitive Advantages

– Iowa State University

– Vacant nonresidential land for development

– Lower costs of land and building space than 

Ankeny and Des Moines

– Retail and commerce hub

– Well-educated and skilled labor base

12.Constraints

– Limited supply of shovel ready land

– Downtown business attraction

– Limited available housing stock

– Limited demand to support speculative 

building space



Gruen Market Study Summary Points-Vacant Land Inventory 



Gruen Market Study Summary Points

Coming…

• Employment Projections

• Land Use Projections





Conditions Maps

Land Use

Environmental Suitability

Parks/Trails

Transportation

Active Transportation

Water and Sewer

Commercial Areas

Neighborhoods



Growth Conditions Overview

Trends – You already know…

• New development is happening.

• Redevelopment is happening.

Opportunities

• Development interest exists

• Continued redevelopment interest.

Challenges

• Rural water conversion to city services

• Topographic challenges

• ISU property

• Infrastructure to support accelerated growth



Conditions and Growth Areas

Goal:

1. This review is a primer 

for discussing scenarios 

in April.

2. What else should we be 

thinking about?



Conditions and Growth Areas

Goal:

1. This review is a primer 

for discussing scenarios 

in April.

2. What else should we be 

thinking about?
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Growth Opportunity:

• Available land east & west of Squaw Creek Corridor

• Squaw Creek Corridor recreation and conservation

• Adjacent to areas of current development intensity

• 500th Avenue provides seasonable major access with North Dakota improvements

EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l

Potable Water l l

Water Qual./Quantity l

Electric l

ENVIRONMENT

Topography l l

Natural Resources l l l

SERVICES

Fire l

Police l

EMS l

Growth Challenge:

• Utility extensions required

• Squaw Creek and Onion Creek Corridors as barrier

• Expansion towards Boone County (Fire, Police, EMS) may 

present coordination issues and require additional 

investment to achieve desired response time

• North-South road circulation, access outside of community

• Substantial infrastructure upgrades

NW



Growth Opportunity:

• S. Skunk River Corridor recreation and conservation

• Land availability outside S. Skunk River Corridor

• Area of current development intensity

EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l l

Potable Water l l

Water Qual./Quantity l l

Electric l

ENVIRONMENT

Topography l l

Natural Resources l l

SERVICES

Fire l

Police l

EMS l

Growth Challenge:

• S. Skunk River Corridor as barrier

• Expansion towards City of Gilbert boundaries

• Ada Hayden Watershed protection

• Utility extensions required

• North-South road circulation, access outside of 

community

• Substantial infrastructure upgrades

N



EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l

Potable Water l

Water Qual./Quantity l

Electric l

ENVIRONMENT

Topography l l

Natural Resources l l

SERVICES

Fire l

Police l

EMS l

Growth Opportunity:

• Land availability

• I-35 Interchange exists to facilitate access

• Planned commercial job growth

Growth Challenge:

• I-35 as barrier

• Substantial infrastructure upgrades

• Services expansion may be required greater

service need (Fire, Police, EMS)

NE



Growth Opportunity:

• East Industrial Area Planned

• Commercial potential at E. 13th

Street

• Planned utility extensions

• Good access to I-35 and new

Highway 30 interchange

EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l l

Potable Water l l

Water Qual./Quantity l l

Electric l l

ENVIRONMENT

Topography l l

Natural Resources l l

SERVICES

Fire l l

Police l l

EMS l l

Growth Challenge:

• City of Nevada boundaries

E

Long term utility capacity needs•



Growth Opportunity:

• Land Availability east of I-35

• S. Skunk River Corridor recreation and conservation

• Regional access is an opportunity

EXISTING CONDITION OPPORTUNITY CHALLENGE

UTILITY INFRASTRUCTURE

Sanitary Sewer X X

Potable Water X X

Stormwater X X

Data X X

ENVIRONMENT

Topography X X

Natural Resources X X

SERVICES

Fire X X

Police X X

EMS X X

EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l
l

Potable Water l l

Water Qual./Quantity l

Electric l

ENVIRONMENT

Topography l l

Natural Resources l l

SERVICES

Fire l l

Police l l

EMS l l

Growth Challenge:

• S. Skunk River Corridor could be barrier

• Fire, Police, EMS Services expansion may

be required to maintain/achieve desired

response time

• Lack of development intensity in this area

• Substantial infrastructure upgrades

SE



EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l

Potable Water l l

Water Qual./Quantity l

Electric l

ENVIRONMENT

Topography l l

Natural Resources l l

SERVICES

Fire l

Police l l

EMS l l

Growth Opportunity:

• Land availability

• Greater development intensity associated with ISU Research

Park and HWY 69 Corridor

• S. Skunk River Corridor recreation and conservation

Growth Challenge:

• FAA Regulations may limit development near

airport (runway expansion)

• State of Iowa is large landholder and unlikely to

develop

• Limited access into City, focused on Highway 69

S



EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l l l

Potable Water l l l

Water Qual./Quantity l l

Electric l l

ENVIRONMENT

Topography l l

Natural Resources l l

SERVICES

Fire l l

Police l l

EMS l l

Growth Challenge:

• State of Iowa is large landholder and unlikely to

develop

• Expansion towards Boone County (Fire, Police,

EMS) may present coordination issues and require

additional investment to achieve desired response

time

• Lack of development intensity in this area

SW

Growth Opportunity:

• Land availability is limited, but builds on prior investments abutting the

City

• Access to HWY 30

• Access to ISU Research Park

• Greater development intensity north of HWY 30



EXISTING CONDITION OPPORTUNITY NEUTRAL CHALLENGE

CITY UTILITY 
INFRASTRUCTURE

Sanitary Sewer l

Potable Water l l

Water Qual./Quantity l l

Electric l

ENVIRONMENT

Topography l l

Natural Resources l l

SERVICES

Fire l l

Police l l

EMS l l

Growth Opportunity:

• Land availability

• Access to HWY 30

Growth Challenge:

• Expansion towards Boone County (Fire,

Police, EMS) may present coordination

issues and require additional investment to

achieve desired response time

W
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Conditions and Growth Areas

Agenda - April 23rd

1. Discuss 

land use 

projections.

2. Discuss 

methodology for 

growth scenarios
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